GOOD SHEPHERD LUTHERAN CHURCH CONGREGATION COUNCIL
COUNCIL MEETING AGENDA
May 19, 2026

In attendance: Pr Kristen, Laura Barlament, Jon Lund, Mike Kunka, Sara Hopkins, Brian
Caton, Anne Clausen, Chris Johnson, Jeff Krambeer, Luther Snow, Gabby Bizal, Karin
Martin-Hiner

Preparing Our Hearts and Minds to Serve

Opening prayer and devotional: Anne Clausen
e Next month’s devotional leader: Jon Lund
As we deliberate, let us affirm

e our congregation’s commitment to pursue racial justice, advocate for migrant families,
and support the LGBTQIA community.
e our mission statement: We are a congregation empowered by the Good Shepherd to:
o Nurture and support Christ’s flock through Christ centered worship.
o  Welcome all, offering trust and respect while sharing God’s unconditional love.
o Reach out to the broader community through service and responsible stewardship
of all God’s creation.

Is there anything on the consent agenda that should be moved to the discussion agenda? If not, is
there a motion to approve the whole agenda? Anne moved, Chris seconded. Motion passed
unanimously.

Consent Agenda

1. Approval of April 2026 Council Meeting Minutes
2. Reception of Committee Reports (individual reports linked below)

Discussion Agenda

1. Council retreat preparation

a. June 14, 2026, 3:30-7 p.m., Baker Commons, Luther College (Whalen Cabin was
not available)

b. Activities and discussion topics: Asset Mapping with Luther Snow; see handouts
asset mapping and Bible verse on assets. What kinds of information would we
need to generate and/or read prior to the retreat? A small honorarium will be
needed. We could do a SWOT analysis before the retreat, or as an alternate model
for how to organize the retreat.


https://docs.google.com/document/d/1Mb-vTbQIHLkPJef_4ZRc_9oXRxVXL6Ix/edit?usp=sharing&ouid=101199901003492098454&rtpof=true&sd=true

c. Team-building and breaking bread. Meal ideas and dietary needs should be
communicated to Gabby.

d. Chris moved to have Luther facilitate the retreat, and pay an honorarium adjusted
for inflation based on his previous engagement. Mike seconded the motion, and
the motion passed unanimously.

Review of the past year of LIFT programming. How does the Council think how it went?
There was an email survey, to which there were 32 responses. There were good numbers
even on a low-attended week. There was something for everyone of different age groups.
It was a jump-start for kids in this congregation. It provided a lot of people space to show
off their passions. How did moving activities on Wednesday affect the character of
worship on Sunday? People enjoyed not having to rush their kids to Sunday School. Do
we have families that come Wednesdays and not Sundays? We do. Giving confirmation
students tasks on Sundays makes sure that they show up on Sundays. In theory it should
be 6th-8th grade, but it will be (because it needs to be) more expansive. Kids are building
relationships in these classes.

Review of upcoming year of programming. We should continue to participate in the
“walk to church” next September; it might also be good to do something special when
they arrive. We will plan to keep doing LIFT given the positive feedback. Creating
mentoring relationships. Probably there will not be any confirmations next year.

Process for annual review of staff. Pr Kristen is developing a reflection form similar to
what has been used in the past. She is asking members of the executive team to be a part
of the discussion element of the review. Pr Kristen should be reviewed.

Reception of May Treasurer’s report. Sara moved to receive the report. Anne seconded;
the motion passed unanimously.

Children’s offering

a. June: Mosaic has been proposed. Description: "Mosaic is a nonprofit that
provides services to adults with intellectual and developmental disabilities to
empower and equip them to live full, meaningful lives. Having begun in Omaha
by two Lutheran pastors in 1913, Mosaic has grown to provide services in 12
states, serving more than 5,000 people in over 700 communities across the
country. In Towa, Mosaic serves 550 people and has had a presence in NEIA for
35 years (you might remember us as Martin Luther Homes). Now in our second
century of care, Mosaic continues to be an affiliated social ministry of the ELCA
and a leader among healthcare organizations by transitioning away from the group
home model and into a host-home, shared living model." A representative will
speak in church on June 28. Sara moves to approve Mosaic as a recipient. Karin
seconded; the motion passed unanimously.

b. July and August: not yet planned. September designated for the Shepherd Society.
Keep an eye out for causes that might guide us to organizations that would benefit
from our offering.



Additional Items

Announcements, thank yous, and appreciation time
June Newsletter Deadline: May 25
Committee reports/summaries due to office on second Monday of the month

Agenda with committee links emailed to Council by second Thursday of the month;
please read prior to the Council meeting.

Council retreat: June 14, 2026, 3:30-7 p.m., Baker Commons, Luther College

Next Council meeting, June 16, 2026, 6:30-8 p.m.

Closing prayers

For Review: Recurring Work of the Body — Commiittee, Pastor, and Officer Reports (notes
below as of May 18 at 9:30 p.m.)

Education Committee (meeting this week, no report yet)

Outreach and Hospitality Committee (meeting this week, no report yet)
Facilities and Grounds Committee

Stewardship Committee

Worship and Music (no information available)

Pastoral Report

Gabby’s Report to Council



