X&

S& M& P S
f B)

2SICAV

"BB S& M& P 7[X& P = &[P &

:RUGV IURP 3U $P\ =DON /DUVRQ

BFULSWXUH IRU WKH ORQWK
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7KLV IDOO LV D WLPH)WRLRAHRH®WKBWREHWDIM *RRG 6 KHSKHUG DO
ZD\V ZH DUH JDWKHULQJ DQG VKDULQJ *RG V DEXQGDQFH 7KDC
WKH %OHVVHG 7RIJHWKHU VXUYH\V -W LVQ W WRR ODWH WR IL:
DQG WKH 6WHZDUGVKLS &RPPLWWHH DUH SD\LQJ DWWHQWLRQ
'H OO0 VKDUH VXPPDULHV Rl WKDW LQSXW :H OO DOVR O
PLQLVWU\ NQRZ RI \RXU LQWHUHVW WR VHUYH LQ WKH D
7KLV ZHHN \RX ZLOO JHW DQ LQYLWDWLRQ WR FRQVLGHU
‘H LQYLWH HDFK RWKHU WR JLYH EHFDXVH ILQDQFLDO JH
SHUVRQDOO\ -W WXUQV XV WR *RG ZKR LV VR JHQHURXYV
ZD\V WKDW *RG SURYLGHV IRU RXU QHHGV -Q D FXOWXU
JHQHURVLW\ KHOSV XV WR LGHQWLI\ ZKDW ZH UHDOO\ QH
LQYLWH HDFK RWKHU WR ILQDQFLDO JHQHURVLW\ EHFDX
FRQJUHJDWLRQ DQG DV SDUW RI WKH ZKROH (/&$ 30HDV
WR JHQHURVLW\

7KH IDOO LV DOVR D WLPH ZH LQYLWH SHRSOH WR VHUY
DWWHQWLRQ WR D SURSRVDO IRU D QHZ ZD\ WR VWUXFW
6HH WKLV tRIWHWYODBQFH DQG OLQUD®BDDREBR WKH ZHEVL
1HZV DQG SODQ WR DWWHQG WKH FRQJUHJDWLRQDO P
RQ WKLV $W WKDW PHHWLQJ5HH ZUO Q& LORIDAR 5RL U BDXWMH D | F
3URSRVWDDDQW WR XVH WKH UHVW Rl WKLV DUWLFOH WR
WKH *RYHUQDQFH DQG OLQLVWU\ 3URSRVDO - DOVR ZDQ
FDQ VKDUH \RXU JLIWV LQ VHUYLFH DQG OHDGHUVKLS
&XUUHQWO\ SHRSOH VHUYH RQ FRPPLWWHHV IRU WKUHH
SHRSOH ZKR VHUYH WR H[SHULHQFH FRQQHFWLRQ WR RQ
*RG V ZRUN WKDW ZH7&R WRREHW DKL &PDEGRU WKDW NLQG
DV ZHOO DV GRHV 3UD\HU 6KDZO OLQLVWH \QHHE PR BMW RE
NLQG Rl FRQQHFWLRQ DV WKH FRQJUHJDWLRQ JURZV :H
&RQJUHJIDWLRQ BSRRMWDRUONKH &RXQFLO WHUPV DUH MXVW
WKH SUHVLGHQW WKH VHFUHWDU\ DQG WUHDVXUHU FDQ
WKDQNIX0O0O\ 2WKHUV VHUYH MXVW RQH \HDU DQG DOVR
FKDLULQJ D FRPPLWWHH DW WKH VDPH WLPH

0DQ\ (/&% FRQJUHJIJDWLRQV KDYH WKUHH \HDU FRXQFLO W
FRXQFLO PHPEHUV IRFXV RQ WKDW FRXQFLO UROH UDWK
OHDGLQJ D FRPPLWWHH /RQJHU WHUPV DOORZ WKH FRXQ
HDFK RWKHU DQG ZRUN WRJHWKHU 7KH FRXQFLO FDQ PF
FKDUJHG ZLWK OHDGLQJ WKH FRQJUHJDWLRQ LQ OLYLQJ
WLPH WR OHDUQ WKHLU UROHV OHDUQ ZKDW WKH FRQJU
PHDQLQJIXO FRQWULEXWLRQV 7KH FRXQFLO PHPEHUV FD
YLVLRQ DQG OHDGHUVKLS 7KH FRPPLWWHHV FDQ IRFXV F



https://www.goodshepherddecorah.org/governance-and-ministry-proposal/

1RWH 7R NHHS D VWURQJ FRQQHFWLRQ EHWZHHQ WKH FRXQFLO
FRXQFLO PDGH D UHYLVLRQ WR WKH *RYHUQDQFH DQG OLQLVWU\
FRXQFLO PHPEHUV ZLOO VHUYH DV OLDLVRQV WR FRPPLWWHHV
‘H QHHG PRUH FRQQHFWLRQ :H DOVR QHHG VRPH PRUH VWUXFW >
LWV UHVSRQVLELOLWLHY IRU SHUVRQQHO DQG EXGJHWLQJ
'R ZH KDYH HQRXJK SHRSOH ZLOOLQJ WR VHUYH LQ WKLV S
WKURXJK *RG V JLIWV DQG WKH SRZHU RI WKH 6SLULW ZH
6KHSKHUG PHPEHUV DUH LQYLWHG WR VHUYH DQG NQRZ WK
WKH ZRUN WKH\ DUH JODG WR VHUYH - DP DOVR PRUH DEC
DURXQG IRU PRUH WKDQ D \HDU 2WKHU &RXQFLO PHPEHUYV
PHPEHUV

30OHDVH SUD\ DERXW WKLV 30HDVH FRQVLGHU LI \RX RU W
&RXQFLO DQG FRPPLWWHHYV LQ WKH \HDU DKHDG 3OHDVH
3HDFH 3U $P\
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$ D R EOAMMIQ) 3\D®
KHDWRUWH DURIDQA|  -Q UIKWRX\QHW Z L
DG R KHDIQ VXQ |  WH/ RUGMGIHWH

| RUWH UIKWRXV ZRUG 3V

7KHWDRQLDQV / XNH
HXVVSHDNVR! Z DL/
" RQRAEHIGH! EXWGR|  HQGXUDQAH EHAD\ DO
Z KDWY WIKWRUWH | DQG\XITHIQJ IRUKLY
\DNHR! &KUMA/ \DN\H

1RY

-HWHP LDK DD &RBRWDQV / XNH
&RP IQJ R \WH Lt +\ P QWR &KUMV -HXV LV AXALLHG
1RY KHSKH.G DQG e IWAERQR D@ | EHEHHQER WIHYHY
WIKWRXV9ADQRK Z KR "y FUDWRQ SHDFH \RX Z@EHZ W P H
Z 1@H HRX\M MOVAFH WURXIK KIVEBRG IQ3DDGAH

3\DP
~ZDVIDGZKHQWH | 5RP DQV 0 DWKHZ
\DIG\RP H /HAKVJIR| 6DODWRQLVQHDUWP H|  7TKHWXGGHR FRP LQJ
WRWHKRA\HR WH |  VRZDN\HILRP \BHS R WH6RQR! 0 DQ
/RG 3V

1RY A/DIDK
) LIMBXQED\ - HDSRQVR ZDU
R $GYHW WDQMRWP HG QR

<HDU$ LOMXP HOVR SHOFH
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‘H ZLOO KDYH D FRQJUHJDWLRQDO PHHWLQJ RQ 6XQGD\ 1R
UHJDUGLQJ RXU OLIH WRJHWKHU $IWHU RXU DGXOW IRUXP
SURSRVDO ZH KDYH GHFLGHG WR FRQWLQXH WKH FRQYHUVI
7KH SURSRVDO XS IRU YRWH LV D SURSRVDO WR WU\ D QHZ
DQG PLQLVWU\ <RX FDQ YLHZ WKH SURSRVDO KHUH 7KLV
&RQJUHJIDWLRQ &RXQFLO RQ $SULO ~W KDV EHHQ GL
LQ WKH 0D\ DQG 2FWREHU QHZVOHWWHUV -W ZDV GLVFXVV
GLVFXVVLRQ WKH &RQJUHJIJDWLRQ &RXQFLO PDGH UHYLVLR
UHYLVLRQV DUH KLJKOLJKWHG LQ EROG

7KH PHHWLQJ ZLOO WDNH SODFH IROORZLQJ ZRUVKLS RQ 1F
DOO WKDW DUH DEOH WR MRLQ LQ SHUVRQ 7KH <RXWXEH O
ZLOO FRQWLQXH WR UHFRUG WKH PHHWLQJ DQG VHUYH DV
YLUWXDOO\ +HUH DUH VRPH RSWLRQV IRU KRZ WR DFFHVV
e &0LFN WKH @[RYN OLVWHG

e )LQG DQG FOLFN RQ \§KWMKGILDHNWNOLVQHEZSY QHW W H U

e 2Q WKH *RRG 6KHSKHUG ZHESDJH XQGHU :RUVKLS

e % VHDUFKLQJ *RRG 6KHSKHUG 'HFRUDK LQ <RXWXEH
JHHO IUHH WR FDOO RU HPDLO WKH FKXUFK RIILFH LI \RX ZI
PHWKRGV OLVWHG

$V ZH VWDUW WKH PHHWLQJ ZH ZLOO FRXQW WKRVH SUHVH
RQ WKH VWUHDP WR HQVXUH ZH KDYH D TXRUXP :H ZLOO S
DOORZ WKRVH WR YRWH ZKR DUH MRLQLQJ YLUWXDOO\ E\ H
RIILFH#JRRGVKHSKHUGGHFRUDK RUJ -1 \RX DUH QRW DEOH
GXULQJ WKH PHHWLQJ WR FDVW \RXU YRWH 7KH
EH DQQRXQFHG ODWHU WKDW GD\

"»»S S ZEZES XEf»u =Z0CEX” AE» «Z,0fZ™Mul X~ Z pZz
"SE[&L£»" u™¢ »E-Dp

) WMZ HHN RI 1 RYHP EHU

o HW8QRQ7WHIKIQI Z I@ERH XQGHI LRXQG FRQGXIWLRP  WH HDVWERWIDH VR WH VRXW MIGH RI WH
(GXFAARQ: Q) ' HFRUXK ( BPWE Z [@IQWIOMH QHZ VHUYIFH HOWDQRH ER] DQG DAHBPMFDCER] HV QHHGHG IRU
WH VROUIQWEBEMRQ RQ WH VRXW Z DORI WH ( GXFDMRQ: QU

6HFRQG Z HHN RI 1 RYHP EHU

o $ADQN QHU\ Z IQWE@NH QHZ WDQV RLP HURQ WH HDVWERWIRH DQG VZ WK 1LRP WH R VHUYLEH HQADQRH
VR WHQHZ RQH 7KH HOMH EXICHQ] Z LQEH Z IWRXWSRZ HUIRUP XFK RI WHGD\ RQ)UGD\ 1 RYHP EHU WK
[ LHAP H* XWH/ Z LOIQWEED QHZ I XWHUM VMP  DBRQU WH VRXW MGH Rl WH ( GXFDMRQ:  1QJ 1Q SUHSDUDWRQ

IRUWH ) LHQFK GLDIQ
9 ROXQWAHUY QHHGHG 6XQGD. DIVLORRQ 1P ) U} DQG YROQWHW/ Z L@UHP RYH WH FHO WBN ILRP \WH

6DOPWDL KDQZ D\ VDQG HOM 1Q SUHSDLUDARQ |RUWH QHZ +9$8 HTXISP HOMR EH LOAMIGIG 9RXQMHY/ DLH
QHHGHG VR KHS Z WK WLV SIRFHW 1 RKHDY\ @WQJ 0 LQIP DODGGHUZ RN © HZ OWBUADW SP DQG EH GRQHQR
OWUWDQ SP 3GDVHHP DIGIP DWW P DFFRP L \ RX UH DEGIVR KHS
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7KLYV SURSRVDO ZLOO EH GLVFXVVHG DW WKH FRQJUHJDWLRQDO Pl
*RYHUQDQFH DQG OLQLVWU\ 3BURSRVDO 7KH IXOO 5HSDUDWLRQV 5}
ZHEVLWH XQGHU #(BZWHLN@GLY D VXPPDU\

1HJUR 6SULWXDOV DUH UHJXODUO\ XVHG E\ FRQJUHJDWLRQV O
FXUUHQWO\ SD\ WZR DQQXDO IHHV IRU WKH XVH RI WKH RWKHU
ZKLFK DUH FRS\ULJKWHG PDWHULDOV 7KRVH IHHV LQ WXUQ UHL
HWF IRU WKHLU ZRUN 1HJUR 6SLULWXDOV FDQQRW EH DWWULE:
DWWULEXWHG EURDGO\ WR HQVODYHG EODFN SHRSOH ZKR ZHUH
‘H SURSRVH WKDW *RRG 6KHSKHUG SD\ D IRUP RI UHSDUDWLRQV
HQULFKHG RXU FRPPXQLW\ EXW ZKLFK ZH KDYH QHLWKHU SDLG |
UHFRPSHQVH LQ WKH ZD\ ZH ZRXOG IRU RWKHU VRQJV 7KLV VKR
JLYLQJ DQG YROXQWDU\ DGGLWLRQDO JLYLQJ :H SURSRVH D OL:
FRPPLWPHQW E\ WKH ZKROH FRQJUHJDWLRQ DQG EHFDXVH EXGJ
HISUHVV RXU YDOXHV

*RRG 6KHSKHUG VKRXOG LGHQWLI\ D JURXS WR PDNH WKLV UHSELC
RI NHHSLQJ WKHVH VSLULWXDOV DOLYH LQ RXU FXOWXUH RU WK
DSSURSULDWH UHFLSLHQW IRU WKLV JLYLWN -XEUOHH BHQIBIRYR\
7KLV JLYLQJ VKRXOG EH SDLUHG ZLWK UHJXODU OHDUQLQJV DUF
RI VODYHU\ DQG UDFLVP LQ WKH 8QLWHG 6WDWHV

MP | PIBPX& "BB S& M& P
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* RGRI P HR ZHSWD\ IRUD@Y KR DUHVIEN DQG DY KR Z DWK RYHUWHP
+ HDUXVDVZ H@WKS WRVH Z HQDP HEH RWH\ RX QRZ
+ HDUXV DVZ HVWHWK RXUP 1QGV DQG KHDUN VR UHP HP EHUWRVH EH\ RQG RXURZ Q ALF®
+ HDUXVDVZ HSWD\ |RUKHDOQ |RURXURZ Q ERGIHV P 1QGV DQG KHDUV
+ HDUXV DV'Z H DWN 1 RUMAHQI W DQG HQFRXUDI HP HOWDV Z H FDUH | RURWHLY
* RGRI P HA  KHDURXUSLD\ HU
* RG Rl DEXQGDQFH Z H JLYH WDQNV | RUWH EGMIQIV\ RX VKRZ HURQ XV HDFK GD\
+ HDUXVDVZ HQDP HWH WIQIV Z H DUH J UDWA XA RUVRGD!
+ HDUXVDVZ HQDP HWH EGMAQIVIRUZ KIFK Z H DUH JUDWI XCDV Z H RN EDFN RYHUWLY
SDW\Z HHN WLY SDWY HDU RXUZ KR®I @H
+ HDUXV DV Z H.JLYH WDQWV | RUWH EBMAQIV Z H VHH VKRZ HHG DUIRXQG XV 1Q RXUKRP HV
1Q RXUFRQIUHIDWRQ DQG FRP P XQIW WULRXJKRXWAKH Z RUT
* RG Rl DEXQGDQPH KHDURXUSLD\ HU
* RGRI MWEH KHS XV VR Q/H RXWRXUFRP P VP HQWR SUDPWEH DQWDAMP  + HS XV VR QAMQ
®DUY DQG DPWZ IW FRXWDIH NQGOHW UHVSHPADQG KXP L@V
+ HDUXV DV Z H DANQRZ BIGIH RXUMAKJ J BNV VR XQGHUAMQG DQG | DFH XS VR DOWDRVP
+ HDUXVDVZ HQDP HWHWIQIVZ HQHHG ILRP \ RX VR @/H XS R RXUFRP P W? HQW
+ HDUXVDVZ HDWIRU\ RXUP HIR. RQ D@RI XVDVZ HZ RINIRUD P RUH MWW\Z RUTS
* RG Rl MWEH KHDURXUSWD\ HU $P HQ
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7KH) IXMRI VIKH 6 SLUWLY LLWTKWLQ T LROWRI XV
/HW V JDWKHU DQG VKDUH *RG V DEXQGDQFH WRJHWKHU
\HDU LV WR LQFUHDVH JLYLQJ E\ 7KLV LQFU

e 5XQDIX@® FDLERQ QHXVDO DFLAW E\ VKH HQGRI Q
XQH WH FRQJ UHI DARQ LHQHZ HG IWFRP P VP HQWIR EH
D JUHHQ FRQILHIDARQE\ YRWQJ VR Z RINZ IW 0 MMRQ* UHHQ
/18& TKURXIK SDURHUKLS Z WK 0 MMRQ* UIHHQ Z HZ L@KDYH
KHDWSXP SV P RUHVROUSDQHY DQG D VKDGHG FRXUMDUG \R
HQW\ RXUJUHDAEDAN DUG WDIQ RUMKIOH 2 XUEXL@IQU Z L@EH
FRP SGMAD SRZ HHG E\ UHQHZ DEGIHQHU\  <RXUJLW Z l@
KHS SRZ HUWLY SURMIFW

BVUHQIVIKHQ RXUP LOMAA DQG | DIVIK FRP P XQIW DQG
VXSSRUARXUWDI I 7KHP DQ Z D\ VZ HWUYHDVD

FRQJ UHI DMRQ DUH | DAQAMWG 1Q SDUVE\ DZ RQGHUXOAMRI| R

| DIVKI XCDQG VSILIWG SHRS®I BIG E\ 3DWRUSP \ DQG IQFOXGIQJ
%RRNH (UFD . H® DQG 0 INH RXUQHZ | DRMAHY FDUHVBNHU
<RXULQRLHDVHG JLYIQJ WKLY\ HDUZ L@KHS XV VR VXSSRUARXU
JUHDWARS | VR MFDQ FROWOXH VR EXI@S XS RXUFRP P XQW DQG
KHS XV GR JU-DWP LOMA

&RMOXH RXUFRP P VP HOWR * RGVZ RWIN EH\ RQG WKH
FRQJUWHIDVIRQ * RGVJUW DWHP HDQWR EHWKDWHG Z W D
ZRUGIQOHHG : HP DNH D GLIHHAH WRIHWHUDV Z HRRIQ 1O
P IQWM Z IW DQG IRU* RGV SHRS®I DUIRXQG WH Z RUG <RXU
JUWP DNHMERWE®! RUXVWR JLYH Rl RXURSHIDW(QJ

H SHQWHV VR QXUMUH KRSH EH RQG WH FRQIUHIDWRQ

$QGIQDOMUHUZ D RXULQRHDVHG JIYIQJ DQG DQ LQFUHDVH 1Q WH
QXP EHURI SHRS®I FRQMEXWQJ Z LOKHS XV P DNHWH GlYHUH JUWRI

RXUFRQJUHJ DARQ SRME®! DQG BDG XV IR DUG DVZ HGMHWD * RGVZ L@
IRUXVQRZ -QFUHDVHG JIMQ 1Q Z I@D@RZ XV VR P HHWKHVH JRDY
© HIQYIW\ RX VR FROVMGHUKRZ \ RX FDQ KHS * RRG 6KHSKHLG JDHUDQG
VKDUH * RGV DEXQGDQFH WURXJIK \ RXUJIVQJ 1Q 3GDVH UHDG WH
* IYIQJ &KDUARQ WH IRGRZ LQJ SDIH IRUDQIGHD RI KRZ \ RX P D\ EH DE®!
VR FROMEXWM
/ HDUQ P RUH DERXVWLY ) UKIMRI WH 6 SLUMIRFXV RQ WHVH GDWV
7HP S®I7DOWLQ: RUKLS 2 APREHU  DQG1RYHP EHU
0 DIOQJ &RNIRUD GMMUZ WK VSHALLE LOYIVMRQ R FRQUGHU
3KRODWRQ 1RYHP EHU R UHP LQG\ RX Rl -QWMQWEXQGD

“QMQWEXQGD\ 1RYHP EHU  Z HZ L@SOFH RXUGVIWWP HQW Rl -QIMQNQ
ILRQARI \WH DORU




681'$<6 -1 $'9(17 *DUGHQV LQ 3DUFKHG 30ODFHYV

1RYHPEHU '"HFHPEHU

7KLV \HDU RXU $GYHQW UHDGLQJY LQFOXGH EHDXWLIXO SURI
7KHVH SURPLVHVY DUH OLNH VWUHDPV LQ WKH GHVHUW WKH\

$'9(17 (9(1-1* 35%$<(5 7KH *LIWV RI $GYHQW
‘HGQHVGD\V 1RYHPEHU 'HFHPEHU S P

'H 00 VLQJ (YHQLQJ 3UD\HU IURP (YDQJHOLFDO /XWKH
DERXW WKH JLIWV RI $GYHQW SDWLHQFH OLVWHQLQ
GLIIHUHQW JLIW HDFK ZHHN

$GYHQW (YHQLQJ 3UD\HU(DHYWIHHRNQZHVWO O UHIOHFW R(
OLVWHQLQJ KRSH FRPPXQLW\ :H LQYLWH *RRG 6KHS
PLOQXWH VWRU\ DERXW RQH RI WKHVH JLIWV GXULQJ
(YHQLQJ 3UD\HU VHUYLFHV 7KLV ZLOO EH RXU PHGLW
VWRU\ WR VKDUH DERXW KRZ RQH RI WKHVH JLIWV LPS
RQOLQH XVIRYHWERHU 'HFHPEHU 0LQLVVQ\GHBBKIHE3I6
7DRU RQ WKH VKHHWV LQ WKH *DWKHULQJ 6SDFH
1RY 7KH *LIW RI 3DWLHQFH

'"HF  7KH *LIW RI /LVWHQLQJ

'"HF  7KH *LIW Rl +RSH

'"HF  7KH *LIW Rl &RPPXQLW\ :H OO DOVR PDUN WKH

$GYHQW OLGZHHN ZILBOLIRIWR (/&% :RUOG +XQJHU DQC
&RPPXQLW\ JRRG 3DQWU\

PARY
,: 59 ELCA World Hunger
Evangelical Lutheran Church in America

God's work. Our hands.

pcivent

2

$'9(17 '(927-21%$/6
$GYHQW GHYRWLRQDOV IURP (/&$ :R
DYDLODEOH WR SLFN XS <RX FDQ D
WR UHFHLYH 3URSKHWYV DQG 3URPLYV
DQG &KULVWPDV IURP $XJVEXUJ )RUW
YHUVLRQV DUH DYDLODEOH 7KHVH D
FRQJUHJDWLRQ 'RQDWLRQV WR FRYH
6LJQ XS E\ HPDLOLQJ RU FDOOLQJ WK
XS RQ WKH VKHHW LQ WKH *DWKHULQJ
UHTXHVW D GHYRWLRQDO LV )ULGD\ 1RY
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$'9(17 :5($7+ &$1'/(

[—*+7-1* 6-*1 83
)DPLOLHYV DUH LQYLWHG WR
OLJKW WKH FDQGOHV RQ
:UHDWK RQ 6XQGD\V 1RYH
'"HFHPEHU DQG -
‘HGQHVGD\V 1RYHPEHVY
'HFHPEHU 6LIJQ XS RQO¥
WKHRYHPEHU 'HEHPEHU OLQLY
B6XSSRUW®DEQM WKH 6-*1 836
7DE RU RQ VKHHWV LQ WKH *DWKHULQJ

6SDFH

&KRUHKHDUVHY ZHHNO\ RQ :HGQHVGD\V SP RQ 6X

ZDUP XS DW % DREHKHDUVHY ZHHNO\ RQ :HGQHVGD\

6XQGD\V ZKHQ EDQG SOD\V ZDWBXGEBRWRLU DAKHDUYV
DP RQ WKH PRUQLQJ ZH SOD\

$00 YDFFLQDWHG PHPEHUV IULHQGV JXHVWV Rl *RRG
DQ\ RI WKHVH JURXS\WQIRRIPPWURQ SOHDVH FRQWDFW
%URRNH -R\FH RU ZEMR\FH #JPDLO FRP

6XQGD\ $@BDIQW * XHWHQVHP E®b

6XQGD\ &KRIWMQIVRITHIRU b

6XQGD\ + DQGEH@ SO\ RITHWRU b

6XQGD\ $GYHQW  %DQG SO\ V SIHXGH RITHUWRUY SRWBKGHD

6XQGD\ $GYHQW &KRIUMQIVRITHIRU b

6XQGD\ $GYHQW + DQGEH@ S@\ RITHIRU b

$GYHOW 6R® RUWP DQHQVHP E®I RSSRUMQW H&KUMK DV

oxQ 3DIHDQWY  SP  EDQG SO\ VDBRQIMGH\ RXWb

6DVIKUGD\ &KUMWR DV ( YH &KRIUDQG %DQG Z IAQRITHUP XMF GXUQJ VHWY IR

6XQGD\ 6R®& RUW D@HMP E®I RSSRUXQW b
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*DPH 1LJK$MWO PLGGOH VFKRRO DQG KLJK
VWXGHQWY DUH ZHOFRPH WR D ERDUG JDPH
QLJKW RQ 1RYHPEHU WK IURP P P
6QDFNYV ZLOO EH SURYLGHG %UL

JDPH DQG D IULHQG

)DPLO\ .LFNEDO$XO Oy H;PLOLHV DU
LQYLWHG WR MRLQ LQ D NLFNEDC
JDWKHULQJ DW )UHHSRUW SDUN

VWDUWLQJ DW SP 7KH HGXFDWL
ZLOO SURYLGH DSSOH FLGHU 30
VOQDFN WR VKDUH DQG MRLQ WKH
FUHDWLRQ RI WHDPV ZLOO KDSS

WKH HYHQW

6XQGD\ 1RYHPEH4RXWK *URXS Z
EH PDNLQJ 7TKDQNVJLYLQJ FDUGYV
IRU RXU VKXW LQ PHPEHUYV

$ UHPLQGHU WKHUH LV QR 6XQGD
VFKRRO <RXWK *URXS RQ 1RYHPE
WK

6DYH WKH GDWH WR GHFRUDWH
7UHH LQ WKH 6DQFWXDU\ RQ '"HF
IROORZLQJ ZRUVKLS

7KH DQQXDO &KULVWPDV SURJUD
DSSURDFKLQJ $ UHPLQGHU WKD
ZLOO EH RQ 'HFHPEHU WK WK
WK GXULQJ 6XQGD\ VFKRRO DQGC
JURXS WLPH -1 \RXU FKLOG LV Q
SDUWLFLSDWH SOHDVH OHW .HOC
SHUIRUPDQFH ZLOO EH KHOG RQ
WK DW SP $ GLQQHU ZLOO EH
~QIRUPDWLRQ RQ UROHV DQG PR
DERXW UHKHDUVDOV FRPLQJ RX




$ ELI WKDQWRRXYHU\RQH ZKR FRQWULEXWHG WR RXU /:5
FRPSOHWBE\ FDUH NLWV DQGIO9RORKKQRRIA WLWYH QHHGHG
1RYHPEHU DW SP WR ORBGBW BKQPOEHH WDNLQJ WKH

RQ 6DWXUGD\ 7KH NLWV ZLOO WKHQ EH GHOLYHUHG WR
GROQDWLRQV IURP RWKHU FKXUFKHV LQ 1RUWKHDVW —-RZL
\RX FDQ KHOS

*DWKHU %LEOH 6WXG\

'H ZLOO PHHW RQ 1RYHPEHU DW SP IRU RXU

*DWKHU ELEOH VWXG\ DW WKH FKXUFK 7KLV ZLOO EH WK
WK 7XHVGD\ RI WKH PRQWK GXH WR 7KDQNVJLYLQJ
ZHHN

"HVXV DQG QDWXUH 7HDFKHUV RI )DLWK

E\ WKH 5HY 6DUD 20VRQ 6PLWK
-HVXV RIWHQ WXUQHG WR WKH QDWXUDO ZRUOG LQ
WHDFKLQJ RSHQLQJ RXU H\HV WR VHH FUHDWLRQ QRW
MXVW DV VRPHWKLQJ WR EH FDUHG IRU EXW DV RXU
WHDFKHU DQG NLQGUHG 7KH WUHHV WKH VRLO DQG WK
FUHDWXUHV ZLOO RIIHU XV QHZ SHUVSHFWLYHV RQ WKH
FKDUDFWHU RI *RG DQG FKDOOHQJH XV WR GHHSHQ
RXU VWHZDUGVKLS RI *RG V SUHFLRXV FUHDWLRQ

1RYHPEHU 6HVVLRQ &UHDWXUHV RIIHUV

XV DQ RSSRUWXQLW\ WR REVHUYH DQG OHDUQ DERXW
*RG IURP ELUGV IR[HV VKHHS GRJV DQG RWKHU
DQLPDOV ZKLOH FRQVLGHULQJ KDELWDW SURWHFWLRQ
IRRG MXVWLFH DQG WKH PRGHO RI WUXVW |URP WKH
*DWKHU PDJD]JLQH

6$9( 7+( '$7(6
e IRYHPEHU /RDG YHKLFOHV IRU GHOLYHU\ RI
/:5 NLWV )HOORZVKLS KDOO SP
e IRYHPEHU *DWKHU %LEOH VWXG\ )HOORZVKLS
KDOO SP .ULV 3HWHUVRQ %LEOH VWXG\ %HY
6KHULGDQ UHIUHVKPHQWYV
$00 DUH ZHOFRPH
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'HDU *RRG 6KHSKHUG /XWKHUDQ &KXUFK
- ZULWH WKLV QRWH Rl JUDWLWXGH ZLWK PXFK DSSUHFLDWLR
WKH JHQHURVLW\ Rl WKH *RRG 6KHSKHUG IDPLO\
$ OLWWOH RYHU WZR PRQWKY DJR - UHTXHVWHG D PHHWLQJ Z
$P\ VKH VSHQW ZHOO RYHU DQ KRXU OLVWHQLQJ WR PH WDO
VR PXFK WR PH $ IHZ ZHHNV ODWHU P\ SDUHQWYV /LWKD DQG
3DVWRU $P\ DQG UHFRQQHFWLQJ ZLWK OLIH ORQJ IULHQGV D
GLIILEXOW \HDU P\ SDUHQWVY ZHUH VPLOLQJ DQG WUXO\ HQMR
DIWHUQRRQ :KHQ \RX PHHW P\ SDUHQWV \RX TXLENO\ XQGHU
JHQXLQH DQG VLQFHUH OXFK OLNH WKDW RI WKH *RRG 6KHSK
EURWKHU -R\ 7KHUH LV QR GRXEW LQ P\ PLQG WKDW 7KH 70R
SDUHQWYV DQG -R\ LQ D PDQQHU WKDW LV LQGLFDWLYH RI WKH
VWHZDUGVKLS Rl WKH UHVRXUFHY DURXQG XV 0\ SDUHQWYV V
PLVVLRQ VWDWHPHQW 7KURXJK \RXU JHQHURVLW\ SUDFWLFL
7KH 7O0RX +RXVH %HGV ODPSV WDEOHV FKDLUV 79 V URFN
ELF\FOHV KLJKFKDLU NLWFKHQ HTXLSPHQW FXUWDLQV IXUQ
FHLOLQJ IDQV SLOORZV FRXFKHV GHVN FRPSXWHU SULQWH
GRQDWHG
7KH 7O0RX +RXVH LV RQH ZD\ LQ ZKLFK ZH DOO KDYH OHDQW D
WKH\ PD\ OLYH LQ D VDIH VHFXUH FRPPXQLW\ ZKLOH SHUVXLQ
&ROOHJH OXFK OLNH $DURQ DQG +XU KROGLQJ ORVHV KDQGV
WKH *RRG 6KHSKHUG FRQJUHJDWLRQ FRQWLQXHV WR KHOS DQ
EH D OLIH ORQJ PHPEHU RI *RRG 6KHSKHUG /XWKHUDQ &KXUFK
KDYH $QG SURXG WR KDYH VLEOLQJV OLNH -R\ ZKR H[HPSOL
IDLWK IDPLO\ DQG KXPDQNLQG
$W 9LUJLQLD 7HFK ZKHUH P\ IDWKHU LV 3URIHVVRU (PHULWX
VLVWHU WDXJKW DQG ZKHUH — VWLOO ZRUN WKH XQLYHUVLW
\RX VR YHU\ PXFK IRU FKRRVLQJ 7KH 7O0RX +RXVH DV RQH RI W
H[FHUFLVH \RXU VSLULW RI VHUYLEH
- KRSH WR KDYH DQ RSHQ KRXVH LQ ODWH 6SULQJ RI
FDOOHG 7KH 7ORX +RXVH EXW WKLV KRXVH EHORQJV WR WKH
SRVW SLFWXUHV VKRUW VWRULHV DQG PHPRUDELOLD OLNH
ZDOOV ZLWKLQ WKH KRXVH -Q WKLV ZD\ — EHOLHYH WKDW ID
XQGHUVWDQG WKH DPD]JLQJ FRPPXQLW\ LQ ZKLFK WKH\ OLYH
5RFNZHOO V $PHULFD - P VR EOHVVHG WR KDYH OLYHG LQ 'HF
7ORX +RXVH LV DQRWKHU ZD\ LQ ZKLFK ZH FDQ FRQWLQXH WR
7KDQNV DJDLQ DQG PD\ *RG %OHVV \RX DOO
+0OD 7O0RX

/HLI (ULFNVRQ 'U
2FWREHU
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$DVH +DXJHQ %LQJR +HOXHAYBBGE H®RY WK ITURP
VSHFLILF SULJHV 30OHDVH FRQWDFW WKH FKXUFK RIILFH
VLIQ XS <RX FDQ DOVR VLJQ XS RQ 1RY '"HF OLQLVWU\ 6X

35%$<(5 6+%$:/ 0-1-6%¥®HDO DUH ZHOFRPH RQ WKH WKLUG :HG(
FRPH WRIJHWKHU WR NQLW RU FURFKHW VKDUH VNLOOV
DYDLODEOH 7KH 2FWREHU PHHWLQJ ZLOO EH :HGQHVGD\

$ QHZ SDSHU HGLWRIRX 6KIHWKHUG /XWKHUDQ &KXUIFK )DP
SODQQHG WR EH SULQWHG DW WKH EHJLQQLQJ RI -DQXD
LQIRUPDWLRQ LQ WKH 'LUHFWRU\ —1 \RX G OLNH WR KDY
1RWLI\ (ULFD OLQLVWU\ 6XSSRUW &RRUGLQDWRU E\ FDO
RIILFH#JRRGVKHSKHVIG YRGDWHY DQG SKRWR UHTXHVWYV
PDLOHG RU GHOLYHUHG WR DOO ZKR KDYH QR LQWHUQH
SDSHU FREPPXQLFDWLRQV 6XEFRPPLWWHH .DWK\ %X]]D

WK $11-9(56%$5< 2) 3U 1250319%0H$¥8CKHULGDQ DWWHQGHG
VHUYLFHVY DW 6W -DPHV /I XWKHUDQ LQ $OOLVRQ LQ 2FWR
REVHUYLQJ WKH WK RUGLQDWLRQ DQQLYHUVDU\ RI 1RU
ZDV DQ LOQWHUQ DW *RRG 6KHSKHUG LQ ZLWK 3DXO +I
LQWHULP 3IDVWRU DW 6W -DPHV ZKLFK LV DOVR KHU KRP
ZRXOG OLNH WR VHQG D FDUG WR 1RUPDQ %DXHU WKH D
IXWKHUDQ &KXUFK 32 %R] $OOLVRQ -%

2&72%(5 &281&-/ 0-1KH® PHHWLQJ PLQXWHY ZLOO EH DYI
WKH ZHEVLWH XQGHU 1HZV ODWHU WKLV PRQWK DV DEC
WKH ZHHNO\ QHZV RQFH WKH\ DUH UHDG\

681'$< 683325VKDUH \RXU WLPH DQG WDOHQWY DQG HQJI
KHOSLQJ RQ 6XQGD\V 7KHUH DUH 0$1< RSHQLQJV LQ WK
FRQVLGHU D zZD\ \RX FDQ KHOS DQG JUDE D IULHQG RU |

&KLOG <RXWK VXSSRUW SHUVRQ IRU SURJUDPPLQJ

8VKHUV

$VVLVWLQJ OLQLVWHU

5HDGHU

&DQWRU

JHOORZVKLS +RXU

9LGHR 5HFRUGLQJ

'UHDWK OLJKWLQJ
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7KH *XDWHPDODQ %DVISURYQGWVDWLYSHOHY WR ORFDO LP
WKDW IRUP DQ LPSRUWDQW FRPSRQHQW RI PHDOV IRU W
FRQVLVWY RI D SRXQG EDJ RI ULFH DQG D SRXQG ED
OD6H&D FRUQ IORXU 7RUWLOOD OL[ (DFK VHW RI VWDSUC
SURYLGH WKHVH HVVHQWLDOV WR D IDPLO\ RI IRXU IRU
LQLWLDWLYH KDV VHUYHG XSZDUGV RI KRXVHKROGV FHR
FKLOGUHQ LQ '"HFRUDK 3RVWYLOOH 5LGJHZD\ DQG UXUD
DUH H[SHULHQFLQJ ULVLQJ FRVWYV LQ WRGD\ V HFRQRP\
3OHDVH FRQVLGHU PDNLQJ D FRQWULEXWLRQ WR WKH *X
\RX JLYH JRHV GLUHFWO\ WR SXWWLQJ IRRG RQ WKH WDE
RXU QHLJKERUYV
e <RX PD\JLYH RQOLQH E\ FUHGLW GHELW FDUG RU EDQ
8&& V ZHE EDVHG JLYLQJ SDJH DQG VHOHFWLQJ 1HLJ
*XDWHPDODQ %DVLFV )XQG IURP WKH GURSGRZQ PHQ
<RX PD\ DOVR ZULWH D FKHFN SD\DEOH WR 'HFRUDK 8
WKH PHPR OLQH DQG VHQG LW WR WKH 'HFRUDK 8&&

/(6(59( %22 ' 5-9( 6RQHSIGIH&RP P XQIW &KXUK YUGD 1RYHP EHU W
30

2: $/(*$4 $= 4)250$721$/ (9(17 2Q7XHMGD 1IRYHPEHU W DWW SP DQ
DWRLOH. ILRP -RZ D/ HIDGBIG Z LOEH DAWKH' HFRWDK 3XEQE/ LELDY VR JLYH D SUIHVHQEMRQ RQ
3RZ HURI $WRWDH ) RERZ LQJ WH SUMVHOUMRQ WHUH Z L@EH DWP H IRUTXHWMRQV GXUQJ Z KIFK
WH DWRWOH. FDQ DQVZ HUT XHVMRQV DERXVWKH SUHVHQUARQ RUDQ. RIKHUT XHVARQY LHDWG \R
AYICP DAWAYY DQG HQG Rl @H SOQQLQY

X&)S<B=X&S Bf Pp
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